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Wyatt Massey <wmassey@spotlightpa.org> Tue, Jan 21, 2025 at 7:36 PM
To: Mediarelations <mediarelations@psu.edu>, "Pell, Rachel A" <rpell@psu.edu>, "DuBois, Wyatt" <wed112@psu.edu>, wbm5266@psu.edu

Good evening,

I’m following up on some comments and questions that were raised at today’s Faculty Senate meeting regarding possible closures of Commonwealth
Campuses.

Neither President Neeli Bendapudi, nor vice president of Commonwealth Campuses Margo DelliCarpini offered a clear answer to the question of whether
Penn State leadership was planning to close campuses. A faculty member said rumors had been circulating at her campus and that morale among
employees was incredibly low.

The university has previously made clear public statements that there were no imminent plans to close campuses. Given the lack of clarity from university
leaders today, could the Office of Strategic Communications please address each of the follow questions:

- Does Penn State intend to announce the closures of any Commonwealth Campuses in the next three months?

- If so, which campuses is Penn State targeting to close?

- If so, how will the university handle students who are enrolled, or will enroll soon, at these campuses? How will the university handle employees at these
campuses?

- If so, what were the criteria university leaders used to make that decision? Were university faculty or employees at the Commonwealth Campuses
consulted?

- Finally, university faculty have made statements of disappointment with what they perceive as a lack of transparency and willingness to work with
employees on initiatives by university leadership. Examples include the employee buyout program, combining the law schools, and the cancellation of the
Center for Racial Justice. For some employees, it appears this lack of candor from leadership is ongoing. What steps, if any, is the university leadership
taking to rebuild trust with university employees, such as university faculty?

My deadline is January 22, 2025 at 4 p.m. ET. Thank you.
Wyatt
--
Wyatt Massey
Cell/Signal: 445-236-0562

Mediarelations <mediarelations@psu.edu> Wed, Jan 22, 2025 at 3:06 PM
To: Wyatt Massey <wmassey@spotlightpa.org>
Cc: Mediarelations <mediarelations@psu.edu>

Wyatt, 
We will be responding to you today, but likely will not be able to make your 4 p.m. deadline. Could you please extend it until 5
p.m.? Thank you. 

From: Wyatt Massey <wmassey@spotlightpa.org>
Sent: Tuesday, January 21, 2025 7:36 PM
To: Mediarelations <mediarelations@psu.edu>; Pell, Rachel A <rpell@psu.edu>; DuBois, Wyatt <wed112@psu.edu>; Medina, Wilson
<wbm5266@psu.edu>
Subject: Closure of Commonwealth Campuses (Deadline: 1/22)
 
[Quoted text hidden]

Wyatt Massey <wmassey@spotlightpa.org> Wed, Jan 22, 2025 at 3:12 PM
To: Mediarelations <mediarelations@psu.edu>

Sure.
[Quoted text hidden]

Mediarelations <mediarelations@psu.edu> Wed, Jan 22, 2025 at 5:21 PM
To: Wyatt Massey <wmassey@spotlightpa.org>
Cc: Mediarelations <mediarelations@psu.edu>

Wyatt,

Thank you for the extension and apologies for being even later. 
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As noted in the Faculty Senate meeting, Penn State is considering changes to its operations across the commonwealth
aimed at enhancing the student experience and in response to shifting demographics, financial realities, and enrollment
trends and projections. No decisions have been made about the specifics of those changes, but as the University shared with
Spotlight PA in May, all options are on the table.

Vice President for Commonwealth Campuses and Executive Chancellor Margo DelliCarpini shared with the Faculty Senate
several strategies University leadership is exploring to strengthen the Commonwealth Campuses collectively, enhance
student success and position Penn State to thrive and succeed well into the future. As she said, the current Commonwealth
Campus structure, which was created decades ago in a completely different higher education environment, is not sustainable
now or into the future.

Initiatives including Future State and the Academic Program and Portfolio Review are providing a wealth of information and
insight from campus stakeholders, including faculty, staff, students and members of the communities surrounding Penn State
campuses. The University is actively working to analyze this information and enrollment data from the past 10 years and
projections well into the future — as well as the impact on our people — to determine how its campus structure will evolve.
Each campus is different — some of which are thriving and have growth potential — so there is no one-size-fits-all approach.
This work is intended to continue to build a successful ecosystem that is responsive to the needs of current and future
students and the demands of the marketplace.

Overall, the University is in a strong and stable position. This is a complex undertaking with many variables, voices and
perspectives to consider, and we will move thoughtfully but as expeditiously as possible through this process. Penn State
leadership will continue to share details as well as the data and reasoning behind any decisions that must be made to keep
Penn State situated for long-term excellence.

From: Wyatt Massey <wmassey@spotlightpa.org>
Sent: Wednesday, January 22, 2025 3:12 PM
To: Mediarelations <mediarelations@psu.edu>
Subject: Re: Closure of Commonwealth Campuses (Deadline: 1/22)
 
[Quoted text hidden]

Wyatt Massey <wmassey@spotlightpa.org> Thu, Jan 23, 2025 at 10:49 AM
To: Mediarelations <mediarelations@psu.edu>

Received. Thank you.

I'm looking at the board's bylaws: https://bpb-us-e1.wpmucdn.com/sites.psu.edu/dist/7/64540/files/2024/07/Bylaws-2024-July.pdf

And I'm curious if you all could provide clarity about whether the closure (or major changes to operations) of a campus would require board approval? I
haven't found a clear answer in the existing bylaws, but maybe I'm missing something.

Thank you.
Wyatt
[Quoted text hidden]

Mediarelations <mediarelations@psu.edu> Thu, Jan 23, 2025 at 2:58 PM
To: Wyatt Massey <wmassey@spotlightpa.org>
Cc: Mediarelations <mediarelations@psu.edu>

Regarding major changes to a campus, it depends on the specific scenario. We would refer you to section 5.09 of the bylaws.

From: Wyatt Massey <wmassey@spotlightpa.org>
Sent: Thursday, January 23, 2025 10:49 AM
[Quoted text hidden]
 
[Quoted text hidden]
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